The Future of Scholarly plover, Princeton University sales fo libraries had com--
Publishing in , Press, did detailed studies of bined to bring about. It was
Combarative'l’olitics‘r sales patterns in different dis- hoped, of course, that

ciplines. For political science ‘enough of these LPEs would

Sanford G. Thatcher as a whole, the average five- sell to offset the decline in
Penn State University Press year total for books published hardback revenues while al-
sgt3@psu.edu in hardback only in the pe- lowing for a greater number

dod 1960-1967 was 3,387. of copies overall to be distrib-
In 1995 I wrote an arficle That average had already uted. Eventually, as prices for
for The Chronicle of Higher dropped to 1,889 for books regular paperbacks began to
Education (“The Crisis in published between 1971 and creep upward, the distinctive-
Scholarly Communication,” 1973. And for books pub- ness of LPFs as a new mar-
March 3) outlining the prob- hished in 1985-1987 it had ket niche began to disappear
lems of publishing scholarly slumped even farther to 764 and many presses joined the
books in literary criticism and {a projected figure, based on trend of issuing more books
explaining why the Penn actual first-year sales of 602). in dual format on first publi-
State Press could no longer Helped by an NSF- cation.
afford to remain active in this sponsored study of changing How has this new shrat-
field. Of the 150 books about library budgets {documenting egy fared? It did seem to
literature the Préss had put a trend of more acquisitions work reasonably well for a
out in the previous decade, funds going to journals and time. For books published as
65% had sold fewer than less to monographs from LPEs and hardbacks simulta-
500 copies, 91% fewer than 1969 to 1973), university neously at Princeton, the av-
800 copies, and only 39, presses began recognizing erage sales for books appear-
more than 1,000. The pat- the seriousness of the erosion ing between 1985 and 1987
tern of sales in this discipline in library sales as early as the in political science were pro-
had eroded to the point first half of the 1970s and jected to be, for five years,
where a press without much adopted a new sirategy of 697 cloth and 2,931 paper
of a subsidy from its parent trying to recoup some of the (based on actual first-year
university could not sustain a lost hardback sales by issuing sales averaging 446 cloth
publishing program in it any- more fitles simulfaneously in and 1,380 ‘paper). With this
more. It seemed clear even hardback and paperback. experience as background, 1
then that what we scholarly Princeton was a pioneer in carried over the same strat-
publishers have come to cal] this effort with its infroduc- egy to Penn State when |
the problem of “endangered tion of Limited Paperback came here’ in 1989. In the
species” would be spreading Editions early in 1972: LPEs area of comparative politics,
io other disciplines‘ove'r fime. were meant to make avail- we have done the most pub-
Five vears later 1 think the able scholarly monographs at lishing I Latin American
writing is beginning to ap- prices between $15 and $20 studies, soO the statistics are
pear on the wall for a field t© individual buyers who most meaningful in this area.
like comparative politics, too. were increasingly unable o Between Fall 1992 and
Lets look at some num- afford the higher prices of Spring 2000 we have so far

bers that illustrate change hardbacks that the steady rise issued 20 titles on Latin
over fime. My previous em- in costs and reduction in American politics, all simulta-
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neously in cloth and paper 1990s, with more teachers from this approach, probably
editions. The average sales preferring to cannibalize because we feel it is part of
for this group of books as a books for excerpts rather our basic mission as scholarly
whole so far has been 213 than assign. whole paper- publishers to distribute as
cloth and 862 paper. If we backs to their students {and many copies as we can at as
count only the 15 titles pub- often not even paying per- low a price as possible while
lished before 1999 (so as not mission fees for such repro- still remaining solvent. An-
to bias the numbers because duction), have cut into the other option is to seek more
of the lower sales of books, income presses have been subsidies from the universi--
especially in paper, in the deriving from that side of the ties whose faculty become
first year of publication), the market. Some presses have our authors. Sormne universi-
averages come out to 230 begun to respond to these ties are becoming more
cloth and 1,054 paper. What new challenges by reireating aware of the need to provide
is most ominous is the aver- to the earlier paradigm of ini- this kind of support, espe-
age of 165 for sales of the tial hardback publication fol- cially for junior faculty, as
hardback edition of the 11 lowed by a paperback edi- pressures for publishing
fitles published since 1997, tion a year or two later. monographs contfinue while
indicating yet a further sig- While the sales of the paper- outlets for them dry up. Stan-
nificant erosion in library back overall may not reach ford, for example, an-
purchases in the most recent the same level {unless a book nounced a couple of years
period. o happens to become a staple ago that it would grant

We know already from of adoption for courses), the $5,000 each to all junior fac-
statistics issued by the Asso- chance to sell 400-500 cop- ulty members for use in
ciation of Research Libraries ies of a hardback in the first whatever way they best
that since the mid-1980s aca- 12-24 months instead of 200 deemed to advance their ca-
demic library purchases of or fewer is persuading some reers, including as title subsi-
monographs have declined presses that this is the only dies to publishers. But why,
nearly 25% as an ever viable option left, short of then, shouldn’t universities
greater share of their funds abandoning publication in just subsidize their own
have gone toward sustaining the field altogether. presses more? We press di-
journal subscriptions (even  But there are other op- rectors would welcome that
after libraries began cancel- tions, of course. One is to option, but it isn’t being of-
ing subscriptions in the early adopt the business model fered by many universities. A
1990s). Anecdotal evidence long followed by European recent report from the Asso-
suggests that more libraries publishers: print only a few ciation of American Univer-
are opting to buy paperback hundred copies of a new sity Presses (AAUP) shows
editions instead of hardbacks book in hardback, price it that of the 62 presses partici;
when they are issued at the high enough to recover all pating in its survey for 1996-
same time, thus contributing costs from sales to libraries 1999, only 46 received any
further to the drop in cloth (say, $125 for a 200-page subsidies, and the increase in
sales that are so vital to the monograph), and then any parent-institution support
economics of scholarly pub- sales to individuals become was a mere .2% from 1998
lishing. Meanwhile, the prolif- icing on the cake. U.S. to 1999 and only 6.1% since
eration of coursepacks in the presses have shied away 1996, barely even keeping
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up with inflation. At any rate, spring, you could easily get printing, binding, and ware-
it secems unfair that the uni- that impression. Indeed, housing—which themselves
versities that do have presses there are new companies like only amount to about 40%
should bear the full burden netlibrary and Questia Me- of the overall expense of
of sustaining the system of dia that have started up in publishing a book. Thus, e-
scholarly communication on the past couple of years for publishing offers no panacea
their own, when it benefits the specific purpose of digitiz- for the dilemmas faced by
scholars from all institutions; ing what already is in print scholarly book publishers to-
in this light, clearly title subsi- and making it available in a day (though it may hold out
dies are a more equitable so- variety of electronic formats, greater benefits for journal
lution. and some of these compa- publishers).

But what about saving nies, like Lightning Print and If technology is not going
costs by making greater use Sprout, are providing ser- to be the savior, and if the
of technology? In fact, vices to store titles in elec- other options outlined above
presses have been taking ad- tronic form so that print cop- seem likely not to be pursued
vantage of advances in tech- ies can be produced “on de- to the extent necessary, what
nology for at least two dec- mand” (even one at a time, is the outcome going to be

ades, and the savings—in on site in refail bookstores) for a field like comparative
copyediting, design, market- and thus eliminate the need politics in the near future?
ing, order fulfillment, “etc.— for publishers fo keep inven- Another statistic from the
have been sufficient to keep tory of slow-selling books. AAUP report begins to loom
the rate of increase in prices These offer new avenues for large here: title output of 62
far below what it would oth- distribution of scholarly as universily presses increased
erwise have been, in the face well as popular booksand a only 2% in the period 1996-
of steadily eroding sales. new stream of income (the 1999, whereas in the 1980s
More recently, there has potential amount of which is, output was still increasing at
been much talk not just at this early stage, very diffi- double-digit rates. With in-
about deploying technology cult to predict, however). creasing pressures on presses
to enhance efficiencies in Siill, these are supplementary to pay their own way, many
producing books in the tradi- sources of revenue, just as have resorted to changing
tional manner but also about permission fees for photo- the “mix” of what they pub-
doing actual electronic pub- copying have become, but lish, substituting more sale-
lishing. Are e-books the wave they will likely never cover able ftitles ({like regional
of the future? If you look at more than a small portion of books, reference  works,
what is happening in com- the overall costs of publishing “trade” fitles, even textbooks)
mercial publishing, with both a book. Those publishers for less saleable monographs.
Random House and Simon who have experimented with At Penn State we expect fo
and Schuster recently an- doing full electronic publish- be cuiting our list from about
nouncing plans to digitize ing’ have quickly discovered 70 to 60 titles annually soon,
their entire backlist of that the added hardware, and those cuts will all come
20,0004 titles and experi- software, and staff costs of in traditional monographic
menting with new e-books making the technology work studies, many of which have-
fike Stephen King's short equal, if not exceed, the tra- 't even sold well enough to

. novel issued eatlier this ditional costs of typesetting, recoup their manufacturing
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costs, let alone contribuie know that they can access drawing from their disserta-
anything to .overhead; the the original dissertations on tion research, under the di-
time and money we save will which they are based for free rection of Jorge Dominguez
all be devoted to getting (or license access to elec- as editor. Indeed, one could
“more bang for the buck” out tronic dissertations from Bell imagine more such collabo-
of titles with greater sales po- & Howell, formerly UML, for rafive projects even among
tential, especially regional an annual fee). Even now just two or three junior fac-
books. Comparative polifics, there are libraries that in- ulty, who might develop their
because of its sales profile, struct the vendors who han- dissertations in advance with
will be one of the areas we'll dle their approval plans to a view to combining their
be looking to reduce—thus inspect newly published findings eventually in a truly
pushing it closer to becoming books to find out if they cross-country or cross-region
another of the academic started as dissertations and, if book. This could be a
“endangered species.” they did, to exclude them healthy development for the
As if this were not bad from their orders. field and, I believe, would be
news enough for all scholars  This trend, if it grows, can welcomed by publishers,
in the field, there is even have a severe impact on the too—although it would pose
more bad news for junior introduction of fresh research obvious problems for tenure
faculty. More universities into a field like comparative and promotion committees.
(including Penn Siate) are politics, which depends so Another healthy develop-
lining up to joiri the move- much on the in-depth empiri- ment, which would take
ment associated with the Na- cal study that graduate stu- maximum advantage of new
tional Digital Library of Net- dents undertake in prepara- technology, is experimenta-
- worked Theses and Disserta- tion for writing their disserta- tion with new kinds of
tions (NDLTD), founded at tions {as David Collier noted “enhanced” books. This is
Virginia Tech in the mid- in his Winter 1999 article, already being pursued by the
1990s, which has the noble “the best opportunity that American Historical Associa-
goal of making dissertations many scholars ever have to tion, with support from the
in the future more readily ac- become deeply engaged in Mellon Foundation. Robert
cessible worldwide for schol- the intensive analysis of poli- Darnton, then AHA Presi-
arly use through the Internet. tics in ancther country™). dent, elaborated this vision in
But, unless graduate students One possible solution might his article on “The New Age
are careful about how they be to draw on the work of of the Book” in the New
participate in this kind of pro- many graduate students’ re- York Review of Books
gram, they may find that as search in different countries (March 18, 1999). With no
junior faculty they have un- to produce a volume that be- great constraints on space in
dercut opportunities for pub- comes more than the sum of the electronic world, e-books.
lishing revised wversions of its parts. An example on our in comparative politics could
their dissertations as their first list is Technopols: Freeing incorporate data sets, inter-
books. Libraries, which can Politics and Markets in Latin view materials, documentary
readily tap into the NDLTD America in the 1990s (1997), appendices, hyperlinks to
network, may think twice which was produced by a other works cited and to digi-
about spending scarce re- team of graduate students tal archives, digitized maps,
sources on books when they from Harvard and Stanford, color illustrations, even audio
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files, to create much more agnosis of ifs sources. their predecessors were &
comprehensive, multimedia The parlous financial state decade or two ago that a
publications. They could be of many universify presses is first-rate book on, say, Rus-
constructed in  “layers,” without doubt a major cause sian, Indian, or Central
aimed at different audiences, of the trouble. It can readily American politics deserves to
too, as Darnton explains. be seen that this distress in prevail in what is an ever
And there could be opportu- tum reflects wider trends in fiercer competition for spots
nities for readers to engage in the publishing indusiry. Stag- in the press’s catalogue.
constructive feedback online, nant and dwindling markets Among other things, this un-
making their responses part for books, pressures to cut certainty can induce editors
of a work growing in com- costs, and the rapid growth in to solicit reviews of manu-
plexity over time as a larger conglomerate ownership and scripts from two or three refe-
collaborative enterprise. The cross-media tie-ins, with a rees who have markedly. dif-
rnind boggles at the possibili- concomitant “dumbing ferent and perhaps irreconcil-
ties! But none of this will be down” of the literary product, able views about the merit of
cheap—and it certainly won’t have dramatically reshaped single-country  studies and,
solve the immediate problem commercial publishing in the for that matter, about the
of the “endangered” tradi- United States and many other form such studies should
tional monograph anytime places. Independent publish- take. Conflicting readers’ re-
soon. o ers of quality works of non- ports are then the predictable
fiction are a disappearing spe- result. At best, they drag out

: cies. Had American academic the review, revision, and re-

Causes of the presses in the 1980s and submission process by

Publication 1090s been for-profit firms months or even years; at
Bottleneck in  not linked by their charters to worst, they block the road to

university administrations, publication or force the au-
many and conceivably most thor, after years of fieldwork,
of them would long since library research, and writing,
have shut down or been gob- to undertake what is in effect
bled up by bigger fish in the a new research project in or-
pond. der to get the work published
. . o Some particular features and move forward. These

The increasing dlﬁlculj‘y of comparative politics and burdens, of course, weigh
s-cht?lars haxfe 'had lately in country/regional studies ag- most heavily not on estab-
finding pubhshmg‘ outlets _f(?r gravate the generic problem. lished scholars with a track
cour}try—‘ and reglor}—spemfl.c The ongoing and unresolved record and with the time fo
s.tudies mn Cfampare.mve Poli- 4obate within our discipline shop manuscripts around but
tics, as highlighted in the pre- .yt the shape of compara- on their younger and espe-
sent issue of APSA-CP, has yive politics, and of priorities cially on their untenured col-
many  SOurces and many uiin it is one such factor. leagues, to whom quizzical
consequences. Any attempt Acquisition editors in univer- editors and boards of direc-
fo deal with the conse- sity presses, being conversant tors are least likely to defer
quences of the phenomenop with that discussion, tend to and -for whom the conse-
must rest on an accurate di- yp logs certain today than quences of failing to publish
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are the most severe. Yeltsin or Putin—the prob- day about 500 to 600 copies.
A further complication lem we are talkking about in Twenty years ago, it was ap-
has to do with the reality of this issue would be many proximately 2,000 copies.
the oft-maligned enterprise of times less vexing than it is. The break-even figure on a
“area studies.” It is often Conversations with editor title in this category is
overlooked that, unlike personnel of leading univer- roughly 1,200 copies sold.
“women’s studies” or sity presses, however, leave The numbers, sadly, do not
“environmental studies,” no doubt that for almost add up. Pricing books at ever
area studies as a whole does every world area, and for al- -higher levels to recoup publi-
not constitute a field of in- most every country, large cation and distribution costs
quiry, a quasi-discipline, an and small, the pooled market helps little if at all, since it in-
undergraduate concentra- for monographic works is evitably deflates demand for
tion, or a community of the steadily shrinking in the ag- the product.
concerned and engaged. gregate, is increasingly frag-  Setting aside other fields
Area studies for all practical mented, and is thus ap- within political science, the
purposes resolves into the proaching the limit of viabil- implications for comparative
particularized study of spe- ity from the point of view of politics are, in my view, espe-
cific world areas, the the economics of publishing cially disturbing. Compara-
boundaries of which, need- a great many otherwise de- tive politics has long been
less to say, are constantly be- serving manuscripts. This distinguished by its diverse
ing contested. At the operat- generalization seems to apply and . therefore lively mix of
ing level, too, there is far less to works executed in all disci- research traditions, orienting
cohesion and common pur- plines and fields. topics and questions, and
pose than meets the eye, for  University presses, in con- methods. The loss of one of
the simple reason that the trast fo commercial houses, its ceniral strands—hands-on
bulk of teaching, research, are constrained by the mar- studies based on field re-
and publication of results oc- ketplace, not driven by it. As search and use of native lan-
curs to a lesser or greater de- financial decision makers, guages—would be an irrepa-
gree within disciplinary most of them are at root risk rable loss to the whole and
frameworks. If Middle East- minimizers, not profit maxi- would push it inexorably in
ern, post-Soviet, or Latin mizers, responding more to the direction of an intellectual
American area situdies as the fear of losing money on a monoculture.
such had a clear focus and given title than to the hope of ~ So what can be done? To
esprit de corps, and if its making money on it. For an the extent that the problem
practitioners constituted a American university press, [ springs from global trends in
seamless market for informa- have been told that the more publishing and in the fi-
tion—if, for example, the his- or less secure market for a nances of the universily
torian specializing on Peter specialized hardcover on a presses, no local solution can
the Great or the literary foreign or comparative sub- fix every aspect of it. Some
scholar who writes on Push- ject in the social sciences or of the possible remedies the
kin was likely to buy and humanities—mainly sales to editors of this issue of APSA-
read the latest tome on Rus- libraries and a sprinkling of CP asked us in their instruc-
sian federalism or the politics others through booksellers tions to address would have
of economic reform under and direct marketing—is to- such large overall or distribu-




tive consequences for the dis- in a non-English tongue will diverted to general subsidy of
cipline of political science— be a challenge. This not to the publisher's operations?
and, more to the point, for say that departments will not Perhaps most crucial, how
departments of political sci- be able to surmount it with can we be sure that subsidies
ence in American universi- good will. It is no exaggera- will not subvert scholarly
ties—that they cannot be as- tion to say that some of the quality control over the ac-
sessed in isolation from the rest of us manage to come to ceptance of manuscripts, and
needs and expectations of responsible judgments about how can we ensure that it is
the other branches of the dis- work executed in abstruse known by all concerned that
cipline, from political theory professional idioms which peer review has not been
to international relations. For can be very nearly as chal- compromised by financial
instance, greater acceptance lenging for the non-expert as subventions. All these are
of internet publishing would another language. questions that need to be an-
need to be arrived at across Consciousness-raising swered before any concrete
the board. Likewise, it is hard about the publication bottle- action is taken.
on the face of it to see how neck in comparative politics It is in this regard that
departments can extend the obviously makes sense across country and regional centers
time from hire to tenure deci- the board. One practical ob- in the universities can play a
sion for country or regional jective, which could appro- valuable entrepreneurial role,
specialists without adjusting it priately be pursued through if awakened to the task.
for other political scientists, APSA and its comparative These centers are often in a
or at a minimum without politics section, would be to position to raise modest pro-
some consideration of possi- educate all comparativists, ject funds from foundations
ble inequities and frictions. junior and senior, to-build and, when included in cam-
And any departments that do publication  expenses info pus capital campaigns, en-
reach internal consensus will their financial plans and es- dowment money from
subsequently be obliged ei- pecially into their grant appli- alumni and friends of the
ther to operate within exist- cations. Some lobbying with university. As an example of
ing university regimes or con- the NSF and other public what may be accomplished,
vince higher-ups to make funding agencies may be the Russian and post-Soviet
changes in them. necessary in this connection. studies center I currently di-
Comparativists who work For financial estimates to be rect at Harvard recently solic-
on couniries with healthy realistic and applicable to the ited a $1 million giff from a
publishing industries that need, we all need a radical generous alumnus to endow
happen to contain a niche for improvement in our shared a range of library- and publi-
intellectually serious books knowledge base. FHow much cations-related activities. The
on public affairs may be able money is actually needed fo money in hand, we con-
to find some relief by seeking facilitate timely publication of cluded an agreement with
outlets in those countries. If a monograph? To whom Harvard University Press to
the country is the United should it be transferred, by underwrite one or two publi-
Kingdom or Canada, no whom, and how? What are cations per year in our fifty-
problem will arise for depart- the guarantees that it will off- year-old book series at the
mental review committees. If set actual costs of production press, which had been dor-
it is further afield, publication and distribution and not be mant for some time because
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of financial problems. Some Averting the

of the sum  invested will Impending Literary
eventually return to the cen- Droucht

ter as income from sales, g
once the break-even point
has been reached. Our prior-
ity will be to support the pub-
lication of first books by
younger scholars. [ stress that
this is not a mere distribution
agreement—which can be a
problematic arrangernent, es-
pecially for junior scholars,
since books in a distributed
series are not accepted by
the press in question through
its usual arrangements.
Rather, Harvard University
Press will continue to review
and accept (or reject) manu-
scripts using the same proce-
dures and quality stendards
as for any manuscript it con-
siders, only this time in the

Jennifer Widner
University of Michigan
jwidner@umich.edu

Each year, my under-
graduates see Je te plumerai,
a prize-winning Cameroo-
nian film that laments the
loss of heritage and commu-
nity that results from the diffi-
culty African authors experi-
ence in finding publishing
outlets. Dependence and un-
derdevelopment can arise
from many sources, but the
inability fo communicate
through the written word is
especially dis-empowering. In
this instance, the gap is not

tarian challenges of our era.
Why? As publishing of Af-
rica-related material dwindles
or shifts to reflect Western
fads, both younger and older
generations of scholars go on
to other pursuits or turn fo
public sector employment. As
a result, we risk losing inde-
pendent, university-based ex-
pertise. Constructive debate
is likely to decline as univer-
sity facully, news sources,
and government consultants
become one and the same.
We also surrender the lessons
systematic study of the region
has fo offer us. And in these
turbulent times, U.S.-based
scholars, African and Ameri-
can, have an important role
to play in sharing ideas
across national boundaries,
getting stories out, and main-

knowledge that it will be re-
lieved of firancial exposure
for titles it chooses to accept
under the program. This is a
model which other area cen-
- ters, in collaboration with de-
partments and individual

filled by writers from indus-

trial countries, with their own - L
. : ) . events and lives. This obliga-
viewpoints. Today’s margin-

alization of Africa comes not tion comes ~ with gre ater
only from the difficulty the means and greater security.

- t, -gw -
continent’s own citizens en The Trends

taining the chronicle of great

scholars, may want to con-
sider, as part of a concerted
response to the problem.

counter in finding ways to . s .
express their views but also The publishing problem is

from the parallel challenges
their American counterparts
confront.

Editors, authors, and aca-
demic departments need to
work together to avert an im-
pending literary drought in
the African politics sub-field.
Current publishing trends po-
- fentially threaten our capac-
ity as a society to respond to
some of the major humani-

partly evident frorn the roster
of important university pub-
lishers which will not enter-
tain social science manu-
scripts on African topics and
from the preferences dis-«
played by those that do. Har-
vard University Press cate-
gorically tells authors that it
cannot make money on a
book with Africa content and

declines submissions. Prince-
ton University Press has long




